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ESSER III Expenditure Plan 
 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Chowchilla Elementary School District            Michelle Worrell           

Assistant Superintendent 
worrellm@chowkids.com           
559-665-8021 

 
School districts, county offices of education, or charter schools, collectively known as LEAs, that receive Elementary and Secondary School 
Emergency Relief (ESSER) funds under the American Rescue Plan Act, referred to as ESSER III funds, are required to develop a plan for how 
they will use their ESSER III funds. In the plan, an LEA must explain how it intends to use its ESSER III funds to address students’ academic, 
social, emotional, and mental health needs, as well as any opportunity gaps that existed before, and were worsened by, the COVID-19 pandemic. 
An LEA may also use its ESSER III funds in other ways, as detailed in the Fiscal Requirements section of the Instructions. In developing the 
plan, the LEA has flexibility to include community input and/or actions included in other planning documents, such as the Local Control and 
Accountability Plan (LCAP), provided that the input and actions are relevant to the LEA’s Plan to support students.  
 
For more information please see the Instructions. 
 
 
Other LEA Plans Referenced in this Plan 
 

Plan Title Where the Plan May Be Accessed 
CESD Expanded Learning Opportunities Grant Plan https://www.chowchillaelem.k12.ca.us/domain/243 

CESD Local Control Accountability Plan https://www.chowchillaelem.k12.ca.us/domain/243 
 
 
 

 

Summary of Planned ESSER III Expenditures 
 

Below is a summary of the ESSER III funds received by the LEA and how the LEA intends to expend these funds in support of students. 
 
Total ESSER III funds received by the LEA 
 

6,849,107 
 

https://www.chowchillaelem.k12.ca.us/domain/243
https://www.chowchillaelem.k12.ca.us/domain/243
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Plan Section Total Planned ESSER III 
Expenditures Strategies for Continuous and Safe In-Person Learning 940,192 

Addressing Lost Instructional Time (a minimum of 20 percent of the LEAs ESSER III funds) 3,105,557 
Use of Any Remaining Funds 2,803,358 
 
Total ESSER III funds included in this plan 
 

6,849,107 
 
 
 

 

Community Engagement 
 

An LEA’s decisions about how to use its ESSER III funds will directly impact the students, families, and the local community. The following is a 
description of how the LEA meaningfully consulted with its community members in determining the prevention and mitigation strategies, 
strategies to address the academic impact of lost instructional time, and any other strategies or activities to be implemented by the LEA. In 
developing the plan, the LEA has flexibility to include input received from community members during the development of other LEA Plans, such 
as the LCAP, provided that the input is relevant to the development of the LEA’s ESSER III Expenditure Plan. 
 
For specific requirements, including a list of the community members that an LEA is required to consult with, please see the Community 
Engagement section of the Instructions. 
 

A description of the efforts made by the LEA to meaningfully consult with its required community members and the opportunities provided by 
the LEA for public input in the development of the plan. 
 

Chowchilla Elementary School District has held numerous community engagement opportunities during the 2021-2022 school year. 
Consultation with community members has been an important part of the process to develop multiple plans over the past few years.  These 
include the 2021 Learning Continuity and Attendance Plan (LCP), Expanded Learning Opportunities Grant Plan (ELO), and the 2021-2022 to 
2023-2024 Local Control and Accountability Plan (LCAP). Throughout all of these planning processes, the voices of students, families, staff, 
and community members have informed the development of goals, actions, expenditures, metrics, and target outcomes.  Community 
engagement groups met with during this process include District Leadership (CETA and CSEA), Parent Advisory Committee, District English 
Language Advisory Committee, Administrative Committee, Site Leadership Committees and Site Council. 
 
At the CESD Board Meeting on October 11th, the ESSER lll plan was discussed and input was gathered from those who attended.  Robust 
engagement also took place at the school sites. 
Site specific input was gathered at both School Site Council Meetings (SSC) and English Language Advisory Committee (ELAC) meetings. 
The data from all previous meetings was used to develop the ESSER III plan. 
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Additionally, the District engaged in a new community engagement process to gather perspectives and insights of each of the Stakeholder 
groups in identifying the unique 
needs of our students, especially related to the effects of the COVID-19 pandemic, and to determine the most effective strategies and 
interventions to address these needs. 
 
A community input meeting was held on October 19, 2021 and individuals representing the interests of low-income students, students with 
exceptional needs, English learners, homeless students, Foster Youth, migratory students, 
children who have family members who are incarcerated, and other underserved students were explicitly invited to attend and provide 
comments on the proposed actions. 
CESD evaluated its stakeholder engagement opportunities and determined that Civil Rights Groups/Tribes are neither present nor served by 
the LEA.  However, we do serve and did consult with the students families of those incarcerated. 
 
On October 25, 2021,  the School Board will review the final plan for approval. 
 
Below is a summary of community engagement efforts related to LCAP and ELO. 
This information is included because the District included input from these meetings in the ESSER lll plan. 
 
There are 4 levels of Stakeholder Engagement within the LCAP process 
 
LEVEL l: DISTRICT COMMITTEES 
 
District Committees consists of: 
A. LCAP Steering Committees, 
B. Parent Advisory Committees, and 
C. DELAC (District English Language Advisory Committee) 
 
The LCAP Steering Committee consists of: 
A. Classified Stakeholder Groups, 
B. Certificated Stakeholder Groups, and the 
C. CETA (Teacher) and CSEA (Classified) Union groups 
 
Parent Advisory Committee consists of parents and community members. 
 
DELAC (District English Language Advisory Committee) consists of parents of English Learners or other stakeholders who are involved in 
working with English Learners who want to join the meeting to hear information and give input. 
These committees meet a minimum of six times a year to review LCAP requirements, data points from the state’s DASHBOARD, Reflective 
Tool and, as well as, share local assessment data, and student / parent staff / community survey results. 
Once data is reviewed, areas of need are determined and actions required to remediate those needs are identified. 
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Likewise, DELAC reviews data points pertinent to the English Learner subgroup, identify needs and generate actions needed to addresses 
those needs. 
These committees met on the following dates in the 2021 year:  March 11, March 18, March 25, April 8. April 15, April 21, May 4 
Each of the committee’s minutes are sent to all staff members, as well as, parent/community members of the teams and posted on our 
District website under the LCAP section. 
 
LEVEL II: SITE COMMITTEES 
 
School site committees consist of School Site Council, ELAC, Family Club and Safety Team Meetings 
Each of these committees meet 4x’s each per year to review the same information shared with the LCAP Steering Committee and Parent 
Advisory Council. 
At the site meetings the team are able to better narrow down the data by student group for their specific grade levels at their site. 
Parents and staff determine areas to address through the SPSA which is aligned to the goals generated through the LCAP process. 
Suggested actions are sent forth to the District Committees whenever warranted. 
 
 
LEVEL III: MONDAY MEETINGS 
 
Every Monday during the school year there are site staff meetings.  At these meetings the administration, or site representative from the 
District committees, share minutes from the LCAP Steering Committee and the Parent Advisory Committee meetings to inform and gather 
further input.  Student, staff, and parent instructional needs are discussed and corresponding goals generated to address each of the state 
priorities at each school site. CESD’s focus centers on students as a priority and “Good First Teaching“ as the essential model for improving 
student performance. 
 
LEVEL IV: COMMUNITY INPUT 
 
CESD shares and discusses LCAP priorities with the Chowchilla Community Task Force (First Tuesday of the month) and networks 
additional resources to support the LCAP goals. 
Information from last year's survey in addition to ideas brought forward from Site councils, ELAC/DELAC committees and Family Clubs were 
used to gain parent and student vantage points and determine targets. Staff Surveys were also used to inform professional development 
topics to enhance instruction. Union Leadership had additional meetings outside of site administration to further discuss goals and possible 
solutions. 
 
LEVEL V: STUDENT INPUT 
 
Each school site invites students to attend site committees.  In addition, all students within the District are provided with two surveys 
throughout the year to give input into all components of education and the LCAP. 
This data is evaluated through Google Forms and looked at by all of the committees listed above. 
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LEVEL Vl:  Site Principals, Vice Principals, Superintendent, Assistant Superintendent of Administrative Services and the Director of Special 
Education 
 
All of these stakeholders met twice a month for 3 hours to discuss and evaluate school data, next steps reflections and improvements. 
The team reviewed data and input from all committees and continue to share that data back out with all other committees. 
 
Towards the end of the process, the team worked with their stakeholders at each site to decide the following: 
1. Those activities (items) at each site that had the highest priority, 
2. Those input items (activities) that will provide the most intensive support to students, 
3. Those activities which the sites will realistically be able to implement, and 
4. Establish a working timeline for that implementation of the targeted programs. 
 
One important component of the administration team is taking the input back out to all stakeholders. 
The District Director of Special Education is a part of this administration team and participates in all stakeholder meetings. 
The Director then takes the information out to all of her stakeholders through staff meetings, parent meetings, and SELPA County Meetings. 
In addition, this data is also brought back to the administrative team from all of the stakeholders in a reciprocal process. 
 
DELAC COMMITTEE INPUT 
 
*  Hire more instructional aides to provide support 
*  More interaction with parents to help their students 
*  Start school later in the day 
*  Hire aides to work for Summer School 
*  Expand Summer Learning offerings to include intervention component 
*  Provide tutoring in all academic areas 
*  Primary language support to help students in academic areas 
*  Parent engagement opportunities for fun and to teach them how to work with their students at home 
*  Classes for parents to teach them strategies taught in class 
*  Expand writing support groups 
*  Curriculum support for non English speakers (BICS) 
*  English classes for parents 
*  Technology trainings for parents 
*  Incentives for academics-like reading rewards 
*  Build personal relationships between students and teachers 
*  Interest clubs and activities 
*  Increase health aide support for the whole time students are in school 
*  Keep doing school wide incentives for attendance 
*  Keep students in school longer (referred to shorter distance learning schedule) 
*  Celebrate student success with incentives more often even if small tokens like stickers 
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*  Continue activities to stay active 
*  Students love the music program and it makes them want to come to school 
*  Fun and engaging playground equipment and games 
*  More support for new teachers 
*  Outreach to community to "grow our own" teachers 
*  More bilingual skills in teachers 
 
PARENT / COMMUNITY INPUT 
 
*  Increase the frequency of family nights so there is not so much information at one event 
*  More staff in intervention labs to help more students 
*  More afterschool learning opportunities 
*  Big buddy system for older students to work with younger students 
*  Adult reading mentors 
*  Increase services for advanced students like GATE programs 
*  Add academic clubs or interest clubs 
*  Parent communication with newsletters, zoom meetings, academic tips 
*  Find ways to connect with families-events 
*  Tech trainings for parents 
*  Expand expository book availability 
*  Work on social emotional component of learning 
*  Have students set academic goals and monitor their learning 
*  Buy books for students 
*  Bilingual assistance in Summer School 
*  Create lessons that engage all learning styles 
*  More surveys to students and parents 
*  Add art/painting classes 
*  Daily check-ins with students 
*  Family nights for fun, not tied to academics-Bingo, movie nights, family dance 
*  Continue Mindfulness 
*  Give all students opportunities to be in events like plays 
*  Outdoor learning spaces 
*  More field days etc to motivate students 
*  Parent mindfulness classes or trainings 
*  Mentorship programs 
*  Increase parent volunteer opportunities 
* Character education 
*  More aide time in classrooms to support students and teachers 
*  STEM opportunities for students and training for teachers 
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*  Teachers working in teams to strengthen each others instructional strategies- time to collaborate 
*  Book clubs with teachers 
*  Encourage journaling, reflecting 
*  Staff morale building activities 
* Cross content areas support and planning/cross grade level alignment and planning 
 
CLASSIFIED STAFF INPUT 
 
*  Additional supports for English learners 
*  Maintain lower class sizes 
*  Increase aide time in classrooms 
*  More support for students at home 
*  Tutoring after school 
*  More engagement nights to help parents get on same page as classrooms 
*  More intervention aides 
*  Math labs 
*  English classes for parents 
*  After hours support for families 
*  In person after hours tutoring 
*  Independent programs students can use to learn at home 
*  Expand summer school to all students 
*  Additional incentive for attendance, behavior and academic achievement 
*  After school clubs and activities 
*  Fun family events 
*  Character program 
*  Cool down/calming room/ emotional needs 
*  Motivational assemblies 
* More support for foster and homeless 
* Check-In/Check-Out program for students who are struggling in any area 
*  Continue to provide professional development 
*  Preventative behavior support 
*  Time for collaboration for teachers and instructional aides 
*  Staff surveys 
 
 
CERTIFICATED STAFF INPUT 
 
*  Increase instructional aide support in classrooms and lab 
*  Hire more bilingual aides 



ESSER III Expenditure Plan for Chowchilla Elementary School District Page 8 of 35

*  Continue aide training in content areas 
*  Increase incentives and awards for students 
*  Hands-on projects like STEM 
*  Language program for EL students 
*  Maintain small class size 
*  Academic clubs 
*  More parent outreach for engagement and involvement 
*  Tech info nights for parents 
*  Math afterschool interventions 
*  More family academic nights-less info at each one 
*  Science and Social Studies adoptions (STEM) 
*  Increase reading materials in the libraries-high interest categories 
*  Literature circle sets in classrooms not just for checkout 
*  Encourage self paced and mastery of learning 
*  More student goal setting 
*  Afterschool tutoring with transportation 
*  Lower ELD class sizes to maximize language development and ELA support 
*  Online data tracking system 
*  SST management system 
*  Additional interventions including EL interventions 
*  Additional supports for Gen Ed teachers with students exhibiting behaviors 
*  Continue mindfulness 
*  Mentors for kids who don't want to come to school 
*  Reading buddies 
*  Increase health aide support 
*  Continue and increase all incentives- They have been helping 
*  Provide transportation within the city for our unduplicated students-especially foster 
*  Family fun nights not tied to academics to build relationships and safety in our school environment 
*  Career day 
*  Interest Clubs 
*  More field trips 
*  Local business partners 
*  S.T.E.A.M 
*  Lunch time clubs 
*  Teacher training on supporting and identifying mental health needs 
*  Class meetings 
*  Late Bus 
*  Increase home visits for truant students 
*  Clothes closet- easy and discreet access for students who are in need of items 
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*  Safe space for students who need to deescalate 
*  Continued support for new teachers 
*  Maintain competitive salaries 
*  Protect teacher prep and planning time 
*  Keep site based coaching 
*  Continue to allow for PD input 
*  Keep bringing in student teachers 
*  Professional Development-Topic based-Needs based-Options to choose from to meet each teachers needs 
*  Sign on bonus to attract new "good" teachers to our District 
*  Train new teachers on District adoptions 
*  Additional time with mentors for new teachers if needed 
 
 
 
 
 
 

 

A description of how the development of the plan was influenced by community input. 
 

Throughout the stakeholder engagement process, it was apparent that our English learner, low-income and foster parents groups were 
supportive of the District's current programs end engagement efforts.  Additionally, the District had the support of union members, community 
members, certificated staff and classified staff.  The input from all of our stakeholder teams helped us to increase or improve services for our 
unduplicated students.  The areas below influence by specific stakeholder input and agreed upon by site and District administration to work 
to put them into action for the 2021-2022 school year and beyond (2022-2024). 
Feedback from the community engagement strategies described above were incorporated into the development of the specific strategies for 
addressing the loss of instructional time and providing supplemental instruction and support to identified students.  The feedback attained 
during the ELO and LCAP processes remained consistent with current feedback, including a commitment to in-person learning, smaller class 
sizes and personalized instruction, small group supports for reading and math, maintaining strong counseling support programs and training, 
student interventions, enrichment opportunities and high quality summer school opportunities.  The services and opportunities for students as 
described in the ESSER lll plan incorporate this feedback and continues to build on the ELO and LCAP goals of supporting safe and 
continuous in-person learning and addressing the academic, and social, emotional, and mental health needs of all students. 
 
Based on input from all stakeholder groups the following actions/services were written into the 2021-2022 LCAP. 
*  Hire more instructional aides to provide support 
*  Hire aides to work for Summer School 
*  Expand Summer Learning offerings to include intervention component 
*  Provide tutoring in all academic areas 
*  Primary language support to help students in academic areas 
*  Parent engagement opportunities for fun and to teach them how to work with their students at home 
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*  Classes for parents to teach them strategies taught in class 
*  Curriculum support for non English speakers (BICS) 
*  Technology trainings for parents 
*  Incentives for academics-like reading rewards 
*  Interest clubs and activities 
*  Celebrate student success with incentives more often even if small tokens like stickers 
*  Students love the music program and it makes them want to come to school 
*  Increase the frequency of family nights so there is not so much information at one event 
*  More afterschool learning opportunities 
*  Add academic clubs or interest clubs 
*  Find ways to connect with families-events 
*  Tech trainings for parents 
*  Work on social emotional component of learning 
*  Have students set academic goals and monitor their learning 
*  Bilingual assistance in Summer School 
*  More surveys to students and parents 
*  Daily check-ins with students 
*  Family nights for fun, not tied to academics-Bingo, movie nights, family dance 
*  Outdoor learning spaces 
*  More field days etc to motivate students 
*  Parent mindfulness classes or trainings 
*  STEM opportunities for students and training for teachers 
*  Teachers working in teams to strengthen each others instructional strategies- time to collaborate 
*  Book clubs with teachers 
*  Encourage journaling, reflecting 
* Cross content areas support and planning/cross grade level alignment and planning 
*  Additional supports for English learners 
*  More support for students at home 
*  Tutoring after school 
*  After hours support for families 
*  Independent programs students can use to learn at home 
*  Expand summer school to all students 
*  After school clubs and activities 
*  Hands-on projects like STEM 
*  Language program for EL students 
*  Tech info nights for parents 
*  Math afterschool interventions 
*  Afterschool tutoring with transportation 
*  Lower ELD class sizes to maximize language development and ELA support 
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*  Online data tracking system 
*  SST management system 
*  Additional interventions including EL interventions 
*  Provide transportation within the city for our unduplicated students-especially foster 
*  Family fun nights not tied to academics to build relationships and safety in our school environment 
*  S.T.E.A.M 
*  Lunch time clubs 
*  Late Bus 
*  Clothes closet- easy and discreet access for students who are in need of items 
*  Safe space for students who need to deescalate 
 
 
All new input from stakeholders along with previous input that continued to show success, were reviewed by stakeholder groups, prioritized 
into levels of need and evaluated for implementation.  Each actions and service was evaluated for student impact. fiscal impact and staffing 
impact.  All input was prioritized based on these criteria with each stakeholder group.  At the end of the process the finalized list of actions 
and services were shared out with each stakeholder group and finalized for implementation. 
 
 
 
 
 
  
 
 
Actions and Expenditures to Address Student Needs 

The following is the LEA’s plan for using its ESSER III funds to meet students’ academic, social, emotional, and mental health needs, as well 
as how the LEA will address the opportunity gaps that existed before, and were exacerbated by, the COVID-19 pandemic. In developing the 
plan, the LEA has the flexibility to include actions described in existing plans, including the LCAP and/or Expanded Learning Opportunity 
(ELO) Grant Plan, to the extent that the action(s) address the requirements of the ESSER III Expenditure Plan. 
For specific requirements, please refer to the Actions and Expenditures to Address Student Needs section of the Instructions. 
 

Strategies for Continuous and Safe In-Person Learning 
 

A description of how the LEA will use funds to continuously and safely operate schools for in-person learning in a way that reduces or prevents 
the spread of the COVID-19 virus. 
 
Total ESSER III funds being used to implement strategies for continuous and safe in-person learning 
 

940,192 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

ELO, Goal 2 Action 1 Independent Study Teachers The District used ELO funding to support the implementation 
of AB 130.  AB 130 requires a long term independent study 
program to be implemented within the District to provide an 
instructional model "at-home" for those who are medically at 
risk and unable to attend in-person learning. 
 
In addition, these teaching positions serve low performing 
students who need targeted instruction in ELA or Math to 
increase academics.  There are 4 of these positions District 
wide.  These positions serve Independent Study about 25% 
of their duty day in 2021-2022, but showed that this was not 
enough time to provide all needed services for student 
needs.  The District will be increasing these positions by 
making them full time Independent Study Teachers and 
having separate learning recovery teachers to provide small 
group differentiated and targeted instruction to our sub 
groups of students.  This funding will be measured by the 
number of students being serviced within the program. 
This funding will allow the District to continue these positions 
into the 2022-2023 & 2023-2024 school years.  CESD will 
continue to provide a long term independent student 
program with the intent of working all students back to full in-
person instruction. 
 

310,132 

 Classroom Storage CESD, through the COVID-19 pandemic, has found a need 
to replace current classroom storage as well as add more 
storage.  In order for students to return safely to in-person 
instruction mitigations needed to be put in place including 
buying individual sets of supplies, placing dividers between 
students and purchasing appropriate sanitizing materials. 
CESD has many classrooms that have very few storage 
cabinets within the rooms or no locking cabinets.  CESD will 
use this funding to replace or add storage to classrooms to 
maximize space for social distancing within the room as well 
as lock dangerous materials and extra supplies to ensure a 
safe return to in-person learning is maximized. 
 

630,060 
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Addressing the Impact of Lost Instructional Time 
 

A description of how the LEA will use funds to address the academic impact of lost instructional time. 
 

Total ESSER III funds being used to address the academic impact of lost instructional time 
 

3,105,557 
 

Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

ELO, Goal 1 Actions 1, 
2,3,4 & LCAP Goal 1 
Action 14 

Summer Learning Camp Chowchilla Elementary School District will begin an 
extension of the regular school year, through a summer 
learning camp.  There will not be a delay in instructional 
services for these students.  Students will finish the regular 
school year the first week of June and begin the Summer 
Learning Camp Extension of Services the following week. 
This Summer Learning Camp will be provided to all students 
TK-7th grades, based on family registration, and will end just 
before the July 4th holiday. 
 
The instructional focus will be on: 
 
* CA Content Standards Instruction will be focused on 
essential standards 
* Reading and Writing 
* Math with hands-on activities 
* English Learner Supports 
* STEM, Art, Music, P.E, Horticulture, and Readers Theatre 
 
 
Chowchilla Elementary School District understands the 
importance of teaching the "whole" child by ensuring that 
students and families are supported in both academic 
content and social-emotional learning. 
 

685,000 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

This Summer Learning Camp will focus will have 
approximately 12 students within each group.  These small 
groups will allow for more intensive instruction with a high 
level of differentiation. At the end of the year, all students will 
be taking a combination of local benchmarks and summative 
benchmarks.  This benchmark data will be used to target 
specific areas of growth needed for each student. In 
addition, each student will be offered a daily elective class. 
These classes will consist of STEM, Music, Art, Dancing, 
and P.E.  At the end of the Summer Learning Program, 
students will take a summative assessment to check for 
mastery of the specific skills that were targeted. 
 
LCAP funding will be used to pay for Summer Learning 
Camp during the 2021-2022 school year. 
ELO funding will be used to pay for Summer Learning Camp 
during the 2022-2023 school year as well as any overages 
of funding that may occur during the 2021-2022 school year. 
The 2023-2024 school year Summer Learning Camp will be 
funded with ESSER 3. 
 
 
 

ELO Goal 1 Action 5, 7 
and LCAP Goal 1 
Action & LCAP Goal 1 
Action 6 

Afterschool Learning 
Recovery 

A review of Dashboard and local data indicates that low-
income, foster youth and English learners are performing 
below "All" students. The unduplicated student would benefit 
significantly from more time working with certificated 
personnel to allow for targeted instruction to better meet the 
needs of foster youth, low-income and English learners. 
 
Research shows that providing more time for students to 
learn has a positive influence on overall student 
achievement (Andersen, et. al., 2016). 
 
CESD will provide low performing, unduplicated students, 
small group intervention services in an afterschool setting to 
extend their instructional day.  Unduplicated students will 

280,000 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

receive targeted instruction in either ELA, mathematics and 
English language development to close their achievement 
gaps. 
 
This goal will be measured by local benchmark data on a 
monthly basis and analyzed for instructional needs at site 
professional learning community meetings. In addition, there 
will be pre and post data for each session of after school 
intervention to continue to analyze student outcomes and 
next steps. 
 
LCAP funding will be used to pay for Afterschool Learning 
Recover for the 2021-2022 and 2022-2023 school years.  If 
the District does not have enough money in LCAP to cover 
all of the costs then we will use ELO to supplement those 
additional costs.  During the 2023-2024 school year the 
District will use ESSER 3 funding to pay for the Afterschool 
Learning Recovery costs. 
 

ELO Goal 1 Action 6 & 
LCAP Goal 1 Action 6 

Classified extension of hours 
for learning recovery 

CESD data shows an increased need for more support for 
student learning.  Classified staff will be offered an extension 
of ours in their duty day to work with small groups of 
students.  These students may be part of the ELA and math 
intervention groups during the school day or a part of the 
after school intervention.  Classified staff will be offered an 
extension of hours to help students. These time frames will 
work with their current schedules as "above their regular 
duty day."  This will be measured by the number of classified 
hours logged to work with students as coded "1287 or 1277" 
in District funding codes on additional time sheets. 
 
LCAP funding will be used to pay for the classified staff 
extension of hours for the 2021-2022 and 2022-2023 school 
years.  If the District does not have enough money in LCAP 
to cover all of the costs then we will use ELO to supplement 
those additional costs.  During the 2023-2024 school year 

146,000 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

the District will use ESSER 3 funding to pay for the these 
costs. 
 

ELO Goal 2 Action 1, 2 Learning Recovery Positions ELA AND MATH LAB INTERVENTIONS: 
 
In support of providing robust Math and ELA Interventions, 
CESD will maintain the 4 newly hired certificated teaching 
positions. One teacher will be placed at each of the 4 
elementary school sites. 
They will be tasked with developing and providing targeted 
math and ELA interventions to students who fall within the 
Tier-2 and Tier-3 support criteria. 
These intervention staff members will work with grade level 
teams to look at data on a consistent basis and ensure that 
all students struggling within each standards based unit are 
identified and receiving support services. 
 
These positions were hired beginning in the 2021 school 
year for learning mitigation due to the COVID-19 pandemic.  
These positions will be extended for the 2022-2023 and 
2023-2024 school years. Funding for 2021-2022 school year 
will come from ELO, funding for the 2022-2023 year will 
come from ESSER 2 and 2023-2024 school year will come 
from ESSER 3. 
 
 

429,218 

ELO Goal 3 Action 1 & 
LCAP Goal 2 Action 3, 
11, 12 

Extension of Counseling 
Training, Social Emotional 
Training and Support, and 
Mindfulness 

This past year, staff, students and families have been faced 
with unprecedented trauma related experiences. 
The CESD Special Education Team and a targeted 
Academic Coach will provide a wide range of Tier-1 
intervention training to both certificated and classified staff. 
The Tier-1  intervention trainings will focus on best practices 
and strategies that focus on building strong student 
relationships. 
 

26,000 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

The District has placed those mindfulness practices that 
supports student wellness as a priority. 
 
The District will continue to focus staff trainings that 
effectively capture the three basic characteristics of 
mindfulness: 
 
1.  Intention to cultivate awareness (and return to it again 
and again) 
2.  Attention to what is occurring in the present moment 
(simply observing thoughts, feelings, sensations as they 
arise) 
3.  Attitude that is non-judgmental, curious, and kind. 
 
Research has shown that mindfulness helps us reduce 
anxiety and depression. 
Mindfulness teaches us how to respond to stress with 
awareness of what is happening in the present moment, 
rather than simply acting instinctively, unaware of what 
emotions or motives may be driving that decision 
 
CESD will consult with a Licensed Clinical Social Worker. 
Throughout the year, Brooke Durrell, owner of Ranchos 
Counseling Services will provide advanced training and 
support to our psychology, counselors, and instructional 
staff.  She will provide trainings, model lessons and be 
available to consult on cases. 
In addition, the District will purchase support materials in 
support of Social-Emotional, Tier-1 supports within the 
classrooms. 
 
The ability to effectively train parents and provide immediate 
access to resources will be a strength of our training. 
This past year has truly escalated what would have been 
minor student issues at home into big concerns. 
Parents have expressed the lack on knowledge needed to 
address many of these trauma induced situations. 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

Parents will be taught simple strategies that can be used at 
home to support their struggling children. 
 
These will be measured with with the use of surveys to staff  
and parents who use the techniques to work with students. 
 
This training will be paid for using LCAP for the 2021-2022 
school year.  The 2022-2023 school year will be paid for 
using ELO.  The 2023-2024 school year will be paid for 
using ESSER 3. 
 
 

ELO Goal 4 Action 1, 
2, 4 & LCAP Goal 1 
Action 1 

Chromebooks and Hotspot 
checkout for home support 
and instruction 

In District surveys, over 90% of our families did not have 
technology or access to reliable internet at home.  During 
the pandemic the District provided a Chromebook and hot 
spot to all students to ensure they were connected to school 
and their teacher.  As we move out of the pandemic, the 
District know the importance of internet connection and 
educational technology at home. 
 
CESD will purchase additional Chromebooks and carrying 
cases for students to have access to check them out from 
their site library as needed. 
 
This same action is being provided in the 2021-2022 school 
year using LCAP funding. It will be provided during the 
2022-2023 school year using ELO and 2023-2024 school 
year using ESSER 3. The ongoing costs of this action is the 
fees associated with the internet service costs to the 
hotspots and the maintenance of the Chromebooks. 
 

60,000 

ELO Goal 5 Action 1, 2 
& LCAP Goal 1 Action 
12, Goal 3 Action 8 

Digital Platforms and 
Contracted Services-money 

CESD will contract with Imagine Learning, IXL, Zoom and 
Go Guardian to provide additional instructional resources to 
students while at school and at home. 
Go Guardian gives schools the ability to monitor the 
students technology use and restrict their access to non-

460,000 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

educational websites. The district is very pro-active in 
assuring that a student's use of technology is safe and not 
abused. Imagine Learning and IXL are both adaptive 
programs that begin at each students level and differentiates 
per student as the program progresses through instructional 
levels. 
This same action is being provided in the 2021-2022 school 
year using LCAP funding. It will be provided during the 
2022-2023 school year using ELO and 2023-2024 school 
year using ESSER 3. 
 
 

 Educational Services 
Director Position 

CESD hired an Educational Services Director during the 
2021-2022 school year to oversee learning recovery 
programs and student achievement.  This position will be 
paid with ESSER 2 funding for the 2022-2023 school year 
and ESSER 3 for the 2023-2024 school year. 

196,050 

 Additional Classified Staff 
Members 

CESD will hire 8 additional classified staff members to work 
in our Kindergarten classrooms each day to assist in 
learning recover.  This will allow the current instructional 
aides on site to provide a longer instructional block in first 
and second grade classrooms as well.  These positions will 
increase student achievement at all levels in grades TK-2 
District Wide. 
The funding for this position during the 2021-2022 school 
year and 2022-2023 school year will be funded from ESSER 
2.  This position will be funded from ESSER 3 for the 2023-
2024 school year. 
 

120,000 

 Temporary Teachers The District will hire two credentialed teachers to provide 
long term coverage for classrooms who have teachers out 
due to COVID-19 or mental health related instances. CESD 
wants to ensure that classrooms of students who are 
experiencing a teacher vacancy for these reasons have a 
credentialed teacher who can step in to provide quality 
instruction on consistency of an instructor. 

171,495 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

The funding for this position during the 2021-2022 school 
year come from ELO. During the 2022-2023 school year 
these positions will be funded from ESSER 2.  These 
positions will be funded from ESSER 3 for the 2023-2024 
school year. 
 

 English Learner Services 
Provider 

CESD will use funding to pay for the increased needs of our 
English Learner families by providing interpreting and 
translating services as well as working with families of EL 
students to ensure their needs are met and their voices are 
heard. 
This position will be funded with ESSER 2 for the 2022-2023 
school year and ESSER 3 for the 2023-2024 school year. 
 

87,219 

 Contracted Substitute 
Teachers- money 

CESD will hire approximately 8 contracted substitute 
teachers.  These 8 substitutes will be placed on a one year 
temporary contract that guarantees them work on a daily 
basis and guarantees the District has quality coverage for 
classrooms.  The COVID-19 pandemic has had an impact 
on our availability of substitute teachers.  The substitute 
teachers are used to cover classrooms to provide teachers 
with time for professional development, lesson development 
and data collaboration. 
If there are any days in which the substitutes do not have a 
classroom to cover, then they will provide additional learning 
recovery push-in services to students within classrooms 
across the District. 
The funding for this position during the 2021-2022 school 
year come from ELO. During the 2022-2023 school year 
these positions will be funded from ESSER 2.  These 
positions will be funded from ESSER 3 for the 2023-2024 
school year. 
 

305,280 

 Psychologist/Counselor-
money 

CESD will hire one full time psychologist/counselor for 
Stephens Elementary School. 

139,295 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

*     CESD has had a large increase in the number of 
students needing services for counseling/social-emotional 
support due to the COVID-19 pandemic.  This staff member 
will allow for more students to receive counseling services. 
*     Due to the pandemic, children have not been able to 
socialize and attend preschool as they normally may have.  
Because of this there has been an increase in preschool 
assessments and services. 
*     Due to the pandemic, families and staff have noticed a 
decrease in academic achievement which has caused an 
increase in the requests for special education assessments. 
 
All of these actions take many hours of time and all need to 
be addressed to ensure that we are doing all we can for ALL 
students. 
This position is currently not hired within our District. The 
District is looking to hire this position for the 2022-2023 
school year which will be funded with ESSER 2.  The 2023-
2024 school year will be funded with ESSER 3. 
 

 
 
 
 
 
Use of Any Remaining Funds 
 

A description of the how the LEA will use any remaining ESSER III funds, as applicable. 
 

Total ESSER III funds being used to implement additional actions 
 

2,803,358 
 

Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

ELO Goal 4 Action 3 District Wide Safety Projects The District is committed to improving the safety and 
learning of all students and staff by upgrading old lighting to 

1,500,000 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

LED in classrooms, Integrating lighting controls and systems 
for management purposes, replacing old HVAC units, 
sensors, filters and airflow on a priority basis. In addition, the 
District will increase shade and solar by building outdoor 
learning areas at each site.  These learning areas will 
increase staff ability to teach outdoors in a well ventilated 
area that has the needs of an instructional space. 
ELO funding will supplement this project in the amount of 
$580,000.  This ESSER 3 funding is in addition to the ELO 
funding. 
 

LCAP Goal 1 Action 2 
(lower class size) 

CESD Building Expansion The community is currently preparing to break ground on a 
number of new housing developments. Although good for 
the community, these housing developments will result in 
more student, which in turn means the need for more 
classrooms. In order to keep classroom sizes small, the 
district will need additional classrooms. The growing number 
of students resulting from community growth is a concern. 
The District currently does NOT have the ability to lower 
class sizes, provide learning spaces for small group 
instruction, or expand its TK (Transitional Kindergarten) 
program. This building expansion project will allow for an 
increase to academic programs in multiple areas of learning 
as well as the maintenance of lower class sizes. 
LCAP funding is used to pay for 4 additional teachers, in 
grades 4-8, to maintain lower class sizes and increase 
student achievement.  ESSER 3 funding will be used to 
supplement District funding to expand the number of 
classrooms within the District to ensure we can maintain 
lower class sizes in all TK-3 classrooms. 
 

1,303,358 
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Ensuring Interventions are Addressing Student Needs 
 

The LEA is required to ensure its interventions will respond to the academic, social, emotional, and mental health needs of all students, and 
particularly those students most impacted by the COVID–19 pandemic. The following is the LEA’s plan for ensuring that the actions and 
expenditures in the plan are addressing the identified academic, social, emotional, and mental health needs of its students, and particularly 
those students most impacted by the COVID–19 pandemic. 
 

Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
Independent Study Teachers a. Track the attendance for students 

b. Track the average GPA of students 
 

a.  Independent study teachers and site administrators will 
monitor Long-Term Independent Studies students' 
attendance on a daily and weekly basis to ensure they are 
meeting the required instructional minute and synchronous 
participation requirements. 
b.  Independent study teachers and site administrators will 
monitor Long-Term Independent Studies students' GPA at 
the end of each trimester and at the end of the 2022-2023 
and 2023-2024 school years to ensure they are meeting 
performance expectations. 
c.  June 2023 and June 2024 CESD will compare attendance 
rates for students on Long Term Independent Studies to 
attendance rates of students enrolled in the regular program 
to ensure equitability. 
 

After-school Learning 
Recovery 

a. Pre Assessments for ELA or Math Common 
Formative Assessment of the standard being 
addressed or reading level for reading 
instruction) 
b.  Post Assessments for ELA or Math Common 
Formative Assessment of the standard being 
addressed or reading level for reading 
instruction) 
 

a.  Students will be chosen to participate in the After-school 
Learning Recovery program based on their performance on a 
Common Formative Assessment (CFA), which will be 
considered their Pre Assessment.  At the end of the 4-week 
cycle, students will take the CFA again to ensure they made 
progress toward mastery of the specific grade-level 
standards.  There will be 3, 4-week intervention cycles in the 
2023-2024 school year. 

Classified Extension of 
Hours for Learning Recovery 

a.  The District will keep track of additional 
hours on time sheets that are directed towards 
working in small groups with students for 
learning recovery. 
b.  Beginning and end of year reading levels 
 

a. CESD will monitor classified employees' monthly time 
sheets, on which the employees specify the extra hours 
spent working with small groups of students, monthly during 
the 2023-2024 school year. 
b. June 2024 CESD will monitor students' growth in reading 
using beginning of year and end of year reading levels for the 
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Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
2023-2024 school year to ensure students are making 
adequate growth toward reading proficiency. 
 

Extension of Counseling 
Training & Social Emotional 
Curriculum and Support 

a. Counseling staff interviews/ survey a. June 2024 CESD will survey counseling staff who received 
the counseling training and social emotional curriculum 
support to determine if their knowledge and skills improved 
as a result of the training. 

Chromebook and Hotspot 
Checkout for Home Support 
and Instruction 

a.  Number of devices checked out in one 
school year 
b.  Number of devices requested for check out 
in one school year 
 

a. June 2024 CESD will compare the number of devices 
checked out to the number of devices requested to ensure 
that all families were able to stay connected to their 
education from home. 

Digital Platforms and 
Contracted services 

a. Increased student performance on ELA and 
Math local benchmark (reading scores and end 
of the year math post tests) 

a. Teachers and site administrators will monitor students 
progress toward mastery of ELA and Math standards on local 
benchmark exams each trimester. 
b. June 2024 CESD will monitor students' growth in reading 
using beginning of year and end of year reading levels for the 
2023-2024 school year to ensure students are making 
adequate growth toward reading proficiency. 
c. June 2024 CESD will monitor students' growth in math 
using beginning of year pre-assessment scores and end of 
year post-assessment scores for the 2023-2024 school year 
to ensure students are making adequate growth toward 
reading proficiency. 
 

Summer Learning Camp a.  Pre Assessments ELA or Math (Common 
Formative Assessment of the standard being 
addressed or reading level for reading 
instruction) 
b.  Post Assessments ELA or Math Common 
Formative Assessment of the standard being 
addressed or reading level for reading 
instruction) 
 

a. June 2024 CESD will monitor students' growth in reading 
by comparing their reading levels at the beginning of the 
2024 Summer Learning Camp session to their reading levels 
at the end of the Summer Learning Camp session to ensure 
students are making adequate growth toward reading 
proficiency. 
b. June 2024 CESD will monitor students' growth in math 
using scores from a pre-assessment administered at the 
beginning of the 2024 Summer Learning Camp session and 
scores from a post-assessment administered at the end of 
the session to ensure students are making adequate growth 
toward reading proficiency. 
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Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
 

LED lighting, Control 
systems, HVAC upgrades, 
shade structures for outdoor 
learning 

a. Increase in student attendance rates 
b. Decrease in COVID cases 
 

a. June 2023 CESD will compare student attendance rates 
and COVID case rates for the 2021-2022 school year and the 
2022-2023 school year to ensure attendance rates are 
increasing and COVID rates are decreasing. 
b. June 2024 CESD will compare student attendance rates 
and COVID case rates for the 2022-2023 school year and the 
2023-2024 school year to ensure attendance rates are 
increasing and COVID rates are decreasing. 
 

Increase the number of TK-K 
classrooms at Fuller 
Elementary 

a. Decrease in COVID rates due to ability to 
social distance in classrooms 
b. Increase in student attendance rates 
 

a. June 2023 CESD will compare student attendance rates 
and COVID case rates for the 2021-2022 school year and the 
2022-2023 school year to ensure attendance rates are 
increasing and COVID rates are decreasing. 
b. June 2024 CESD will compare student attendance rates 
and COVID case rates for the 2022-2023 school year and the 
2023-2024 school year to ensure attendance rates are 
increasing and COVID rates are decreasing. 
 

4 Learning Recovery 
Teachers 

a. Increase in academic achievement either 
ELA or Math (ELA will use local benchmark: 
reading levels, math will use local post test 
data) 

a. Teachers and site administrators will monitor students 
progress toward mastery of ELA and Math standards on local 
benchmark exams each trimester. 
b. June 2024 CESD will monitor students' growth in reading 
using beginning of year and end of year reading levels for the 
2023-2024 school year to ensure students are making 
adequate growth toward reading proficiency. 
c. June 2024 CESD will monitor students' growth in math 
using beginning of year pre-assessment scores and end of 
year post-assessment scores for the 2023-2024 school year 
to ensure students are making adequate growth toward 
reading proficiency. 
 

Educational Services 
Director 

a. Increase in student academic achievement 
as indicated above for afterschool intervention, 
summer learning camp, and Learning Recovery 
Teachers) 

a. June 2024 CESD will monitor students' growth in reading 
using beginning of year and end of year reading levels for the 
2023-2024 school year to ensure students are making 
adequate growth toward reading proficiency. 
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Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
b. June 2024 CESD will monitor students' growth in math 
using beginning of year pre-assessment scores and end of 
year post-assessment scores for the 2023-2024 school year 
to ensure students are making adequate growth toward 
reading proficiency. 
c. June 2024 CESD will monitor students' growth in reading 
by comparing their reading levels at the beginning of the 
2024 Summer Learning Camp session to their reading levels 
at the end of the Summer Learning Camp session to ensure 
students are making adequate growth toward reading 
proficiency. 
d. June 2024 CESD will monitor students' growth in math 
using scores from a pre-assessment administered at the 
beginning of the 2024 Summer Learning Camp session and 
scores from a post-assessment administered at the end of 
the session to ensure students are making adequate growth 
toward reading proficiency. 
 

Contracted Substitute 
Teachers 

a. Decrease in the number of days that there is 
not a sub available to take a classroom 
b. Increase in professional development days, 
lesson development days and data 
collaboration days offered within the year. 
 

a. June 2024 CESD will compare the number of "No Sub 
Available" occurrences where there was no sub available to 
cover a classroom for the 2023-2024 school year to the 
2022-2023 school year to ensure the number of days when 
there is no sub available to cover a classroom is decreasing. 
b. June 2024 CESD will compare the number of professional 
learning opportunities provided for teachers and instructional 
staff and the number of staff members participating in the 
trainings during the 2023-2024 school year to the 2022-2023 
school year to ensure the number of staff able to participate 
in ongoing professional learning is increasing. 
 

EL Liaison and Service 
Provider 

a. Increase in attendance rates for EL families 
b. Increase in EL families feeling connected to 
school through survey 
 

a. June 2024 CESD will compare EL students' attendance 
rates for the 2022-2023 school year and 2023-2024 school 
year to ensure attendance rates are increasing for EL 
students. 
b. CESD will administer a connectedness survey to EL 
families at the end of each school year.  June 2024 CESD 
will compare the survey results from the 2023-2024 school 



ESSER III Expenditure Plan for Chowchilla Elementary School District Page 27 of 35

Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
year to previous years to ensure that an increasing number of 
EL families feel connected to school. 
 

School 
Psychologist/Counselor 

a. Increase in the number of students being 
serviced for social emotional needs within the 
District 

a. June 2024 CESD will compare the number of students 
receiving counseling services in the 2023-2024 school year 
to previous years to ensure more students' social emotional 
and mental health needs are being addressed by the 
increased counseling and psychology staff. 

Additional Classified 
Instructional Aides 

a. Increase in student academic achievement in 
ELA and Math in TK-2 through reading level 
scores and local math post test assessment 

a. June 2024 CESD will monitor students' growth in reading 
using beginning of year and end of year reading levels for the 
2023-2024 school year to ensure students are making 
adequate growth toward reading proficiency. 
b. June 2024 CESD will monitor students' growth in math 
using beginning of year pre-assessment scores and end of 
year post-assessment scores for the 2023-2024 school year 
to ensure students are making adequate growth toward 
reading proficiency. 
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ESSER III Expenditure Plan Instructions  
Introduction 
School districts, county offices of education (COEs), or charter schools, collectively known as local educational agencies (LEAs), that 
receive Elementary and Secondary School Emergency Relief (ESSER) funds under the American Rescue Plan (ARP) Act, referred to 
as ESSER III funds, are required to develop a plan for how they will use ESSER III funds to, at a minimum, address students’ 
academic, social, emotional, and mental health needs, as well as the opportunity gaps that existed before, and were exacerbated by, 
the COVID-19 pandemic.  
The plan must be adopted by the local governing board or body of the LEA at a public meeting on or before October 29, 2021 and must 
be submitted for review and approval within five days of adoption. A school district must submit its ESSER III Expenditure Plan to its 
COE for review and approval; a COE must submit its plan to the California Department of Education for review and approval. A charter 
school must submit its plan to its chartering authority for review and to the COE of the county in which the charter school operates for 
review and approval.  
In addition, consistent with the requirements of the ARP, Volume 86, Federal Register, page 21201, April 22, 2021, the ESSER III 
Expenditure Plan must be: 

 Written in an understandable and uniform format; 

 Written in a language that parents can understand, to the extent practicable; 
o If it is not practicable to provide written translations to a parent with limited English proficiency, the plan must be orally translated for 

parents 

 Provided in an alternative format to a parent who is an individual with a disability as defined by the Americans with Disabilities Act, upon 
request; and 

 Be made publicly available on the LEA’s website. 

For additional information regarding ESSER III funding please see the ARP Act Funding web page at 
https://www.cde.ca.gov/fg/cr/arpact.asp.  
For technical assistance related to the completion of the ESSER III Expenditure Plan, please contact EDReliefFunds@cde.ca.gov.  
Fiscal Requirements 

 The LEA must use at least 20 percent (20%) of its ESSER III apportionment for expenditures related to addressing the academic impact of 
lost instructional time through the implementation of evidence-based interventions, such as summer learning or summer enrichment, 
extended day, comprehensive afterschool programs, or extended school year programs. 

o For purposes of this requirement, “evidence-based interventions” include practices or programs that have evidence to show that they 
are effective at producing results and improving outcomes when implemented. This kind of evidence has generally been produced 
through formal studies and research. There are four tiers, or levels, of evidence: 

https://www.cde.ca.gov/fg/cr/arpact.asp
mailto:EDReliefFunds@cde.ca.gov
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 Tier 1 – Strong Evidence: the effectiveness of the practices or programs is supported by one or more well-designed and well-
implemented randomized control experimental studies. 

 Tier 2 – Moderate Evidence: the effectiveness of the practices or programs is supported by one or more well-designed and well-
implemented quasi-experimental studies.  

 Tier 3 – Promising Evidence: the effectiveness of the practices or programs is supported by one or more well-designed and well-
implemented correlational studies (with statistical controls for selection bias). 

 Tier 4 – Demonstrates a Rationale: practices that have a well-defined logic model or theory of action, are supported by research, and 
have some effort underway by a State Educational Agency, LEA, or outside research organization to determine their effectiveness.  

o For additional information please see the Evidence-Based Interventions Under the ESSA web page at 
https://www.cde.ca.gov/re/es/evidence.asp.  

 The LEA must use the remaining ESSER III funds consistent with section 2001(e)(2) of the ARP Act, including for: 

o Any activity authorized by the Elementary and Secondary Education Act (ESEA) of 1965; 
o Any activity authorized by the Individuals with Disabilities Education Act (IDEA); 
o Any activity authorized by the Adult Education and Family Literacy Act; 
o Any activity authorized by the Carl D. Perkins Career and Technical Education Act of 2006; 
o Coordination of preparedness and response efforts of LEAs with State, local, Tribal, and territorial public health departments, and 

other relevant agencies, to improve coordinated responses among such entities to prevent, prepare for, and respond to COVID-19; 
o Activities to address the unique needs of low-income students, students with disabilities, English learners, racial and ethnic 

minorities, homeless students, and foster youth, including how outreach and service delivery will meet the needs of each population; 
o Developing and implementing procedures and systems to improve the preparedness and response efforts of LEAs; 
o Training and professional development for staff of the LEA on sanitation and minimizing the spread of infectious diseases; 
o Purchasing supplies to sanitize and clean the facilities of an LEA, including buildings operated by such agency; 
o Planning for, coordinating, and implementing activities during long-term closures, including providing meals to eligible students, 

providing technology for online learning to all students, providing guidance for carrying out requirements under IDEA, and ensuring 
other educational services can continue to be provided consistent with all Federal, State, and local requirements; 

o Purchasing education technology (including hardware, software, and connectivity) for students who are served by the LEA that aids 
in regular and substantive educational interaction between students and their classroom instructors, including low-income students 
and children with disabilities, which may include assistive technology or adaptive equipment; 

o Providing mental health services and supports, including through the implementation of evidence-based full-service community 
schools; 

o Planning and implementing activities related to summer learning and supplemental after school programs, including providing 
classroom instruction or online learning during the summer months and addressing the needs of underserved students; 

https://www.cde.ca.gov/re/es/evidence.asp


ESSER III Expenditure Plan for Chowchilla Elementary School District Page 30 of 35

o Addressing learning loss among students, including underserved students, by: 
 Administering and using high-quality assessments that are valid and reliable, to accurately assess students’ academic 

progress and assist educators in meeting students’ academic needs, including through differentiated instruction, 
 Implementing evidence-based activities to meet the comprehensive needs of students, 
 Providing information and assistance to parents and families of how they can effectively support students, including in a 

distance learning environment, and 
 Tracking student attendance and improving student engagement in distance education; 

Note: A definition of “underserved students” is provided in the Community Engagement section of the instructions. 
o School facility repairs and improvements to enable operation of schools to reduce risks of virus transmission and exposure to 

environmental health hazards, and to support student health needs; 
o Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in school facilities, 

including mechanical and nonmechanical heating, ventilation, and air conditioning systems, filtering, purification and other air 
cleaning, fans, control systems, and window and door replacement; 

o Developing strategies and implementing public health protocols including, to the greatest extent practicable, policies in line with 
guidance from the Centers for Disease Control and Prevention (CDC) for the reopening and operation of school facilities to 
effectively maintain the health and safety of students, educators, and other staff; 

o Other activities that are necessary to maintain the operation of and continuity of services in LEAs and continuing to employ existing 
staff of the LEA. 

Other LEA Plans Referenced in this Plan 
In developing the plan, the LEA has flexibility to include community input and/or actions included in other planning documents, such as 
the Local Control and Accountability Plan (LCAP) and/or the Expanded Learning Opportunities (ELO) Grant Plan, provided that the 
input and/or actions address the requirements of the ESSER III Expenditure Plan.  
An LEA that chooses to utilize community input and/or actions from other planning documents must provide the name of the plan(s) 
referenced by the LEA and a description of where the plan(s) may be accessed by the public (such as a link to a web page or the street 
address of where the plan(s) are available) in the table. The LEA may add or delete rows from the table as necessary. 
An LEA that chooses not to utilize community input and/or actions from other planning documents may provide a response of “Not 
Applicable” in the table. 
Summary of Expenditures 
The Summary of Expenditures table provides an overview of the ESSER III funding received by the LEA and how the LEA plans to use 
its ESSER III funds to support the strategies and interventions being implemented by the LEA. 
Instructions 
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For the ‘Total ESSER III funds received by the LEA,’ provide the total amount of ESSER III funds received by the LEA. 
In the Total Planned ESSER III Expenditures column of the table, provide the amount of ESSER III funds being used to implement the 
actions identified in the applicable plan sections.  
For the ‘Total ESSER III funds included in this plan,’ provide the total amount of ESSER III funds being used to implement actions in the 
plan. 
Community Engagement 
Purpose and Requirements 
An LEA’s decisions about how to use its ESSER III funds will directly impact the students, families, and the local community, and thus 
the LEA’s plan must be tailored to the specific needs faced by students and schools. These community members will have significant 
insight into what prevention and mitigation strategies should be pursued to keep students and staff safe, as well as how the various 
COVID–19 prevention and mitigation strategies impact teaching, learning, and day-to-day school experiences. 
An LEA must engage in meaningful consultation with the following community members, as applicable to the LEA:  

 Students;  

 Families, including families that speak languages other than English;  

 School and district administrators, including special education administrators;  

 Teachers, principals, school leaders, other educators, school staff, and local bargaining units, as applicable. 

“Meaningful consultation” with the community includes considering the perspectives and insights of each of the required community 
members in identifying the unique needs of the LEA, especially related to the effects of the COVID-19 pandemic. Comprehensive 
strategic planning will utilize these perspectives and insights to determine the most effective strategies and interventions to address 
these needs through the programs and services the LEA implements with its ESSER III funds. 
Additionally, an LEA must engage in meaningful consultation with the following groups to the extent that they are present or served in 
the LEA:  

 Tribes;  

 Civil rights organizations, including disability rights organizations (e.g. the American Association of People with Disabilities, the American 
Civil Liberties Union, National Association for the Advancement of Colored People, etc.); and  

 Individuals or advocates representing the interests of children with disabilities, English learners, homeless students, foster youth, migratory 
students, children who are incarcerated, and other underserved students. 

o For purposes of this requirement “underserved students” include: 

 Students who are low-income; 
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 Students who are English learners;  
 Students of color; 
 Students who are foster youth;  
 Homeless students;  
 Students with disabilities; and 
 Migratory students. 

LEAs are also encouraged to engage with community partners, expanded learning providers, and other community organizations in 
developing the plan. 
Information and resources that support effective community engagement may be found under Resources on the following web page of 
the CDE’s website: https://www.cde.ca.gov/re/lc. 
Instructions 
In responding to the following prompts, the LEA may reference or include input provided by community members during the 
development of existing plans, including the LCAP and/or the ELO Grant Plan, to the extent that the input is applicable to the 
requirements of the ESSER III Expenditure Plan. Descriptions provided should include sufficient detail yet be sufficiently succinct to 
promote a broad understanding among the LEA’s local community.  
A description of the efforts made by the LEA to meaningfully consult with its required community members and the 
opportunities provided by the LEA for public input in the development of the plan. 
A sufficient response to this prompt will describe how the LEA sought to meaningfully consult with its required community members in 
the development of the plan, how the LEA promoted the opportunities for community engagement, and the opportunities that the LEA 
provided for input from the public at large into the development of the plan.   
As noted above, a description of “meaningful consultation” with the community will include an explanation of how the LEA has 
considered the perspectives and insights of each of the required community members in identifying the unique needs of the LEA, 
especially related to the effects of the COVID-19 pandemic.  
A description of the how the development of the plan was influenced by community input. 
A sufficient response to this prompt will provide clear, specific information about how input from community members and the public at 
large was considered in the development of the LEA’s plan for its use of ESSER III funds. This response must describe aspects of the 
ESSER III Expenditure Plan that were influenced by or developed in response to input from community members. 

● For the purposes of this prompt, “aspects” may include: 

○ Prevention and mitigation strategies to continuously and safely operate schools for in-person learning; 

https://www.cde.ca.gov/re/lc
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○ Strategies to address the academic impact of lost instructional time through implementation of evidence-based 
interventions (e.g. summer learning or summer enrichment, extended day, comprehensive afterschool programs, or 
extended school year programs); 

○ Any other strategies or activities implemented with the LEA’s ESSER III fund apportionment consistent with section 
2001(e)(2) of the ARP Act; and 

○ Progress monitoring to ensure interventions address the academic, social, emotional, and mental health needs for all 
students, especially those students disproportionately impacted by COVID-19 

For additional information and guidance, please see the U.S. Department of Education’s Roadmap to Reopening Safely and Meeting All 
Students’ Needs Document, available here: https://www2.ed.gov/documents/coronavirus/reopening-2.pdf.  

Planned Actions and Expenditures 
Purpose and Requirements 
As noted in the Introduction, an LEA receiving ESSER III funds is required to develop a plan to use its ESSER III funds to, at a 
minimum, address students’ academic, social, emotional, and mental health needs, as well as the opportunity gaps that existed before, 
and were exacerbated by, the COVID-19 pandemic.  
Instructions 
An LEA has the flexibility to include actions described in existing plans, including the LCAP and/or ELO Grant Plan, to the extent that 
the action(s) address the requirements of the ESSER III Expenditure Plan. When including action(s) from other plans, the LEA must 
describe how the action(s) included in the ESSER III Expenditure Plan supplement the work described in the plan being referenced. 
The LEA must specify the amount of ESSER III funds that it intends to use to implement the action(s); these ESSER III funds must be 
in addition to any funding for those action(s) already included in the plan(s) referenced by the LEA. Descriptions of actions provided 
should include sufficient detail yet be sufficiently succinct to promote a broad understanding among the LEA’s local community. 

Strategies for Continuous and Safe In-Person Learning  
Provide the total amount of funds being used to implement actions related to Continuous and Safe In-Person Learning, then complete 
the table as follows: 

 If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan. If the 
action(s) are not included in another plan, write “N/A”.  

 Provide a short title for the action(s). 

 Provide a description of the action(s) the LEA will implement using ESSER III funds for prevention and mitigation strategies that are, to the 
greatest extent practicable, in line with the most recent CDC guidance, in order to continuously and safely operate schools for in-person 
learning.   

https://www2.ed.gov/documents/coronavirus/reopening-2.pdf
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 Specify the amount of ESSER III funds the LEA plans to expend to implement the action(s); these ESSER III funds must be in addition to 
any funding for those action(s) already included in the plan(s) referenced by the LEA. 

Addressing the Impact of Lost Instructional Time 
As a reminder, the LEA must use not less than 20 percent of its ESSER III funds to address the academic impact of lost instructional 
time. Provide the total amount of funds being used to implement actions related to addressing the impact of lost instructional time, then 
complete the table as follows: 

 If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan. If the 
action(s) are not included in another plan, write “N/A”.  

 Provide a short title for the action(s). 

 Provide a description of the action(s) the LEA will implement using ESSER III funds to address the academic impact of lost instructional time 
through the implementation of evidence-based interventions, such as summer learning or summer enrichment, extended day, 
comprehensive afterschool programs, or extended school year programs.  

 Specify the amount of ESSER III funds the LEA plans to expend to implement the action(s); these ESSER III funds must be in addition to 
any funding for those action(s) already included in the plan(s) referenced by the LEA. 

Use of Any Remaining Funds 
After completing the Strategies for Continuous and Safe In-Person Learning and the Addressing the Impact of Lost Instructional Time 
portions of the plan, the LEA may use any remaining ESSER III funds to implement additional actions to address students’ academic, 
social, emotional, and mental health needs, as well as to address opportunity gaps, consistent with the allowable uses identified above 
in the Fiscal Requirements section of the Instructions. LEAs choosing to use ESSER III funds in this manner must provide the total 
amount of funds being used to implement actions with any remaining ESSER III funds, then complete the table as follows: 

 If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan. If the 
action(s) are not included in another plan, write “N/A”. 

 Provide a short title for the action(s). 

 Provide a description of any additional action(s) the LEA will implement to address students’ academic, social, emotional, and mental health 
needs, as well as to address opportunity gaps, consistent with the allowable uses identified above in the Fiscal Requirements section of the 
Instructions. If an LEA has allocated its entire apportionment of ESSER III funds to strategies for continuous and safe in-person learning 
and/or to addressing the impact of lost instructional time, the LEA may indicate that it is not implementing additional actions.  

 Specify the amount of ESSER III funds the LEA plans to expend to implement the action(s); these ESSER III funds must be in addition to 
any funding for those action(s) already included in the plan(s) referenced by the LEA. If the LEA it is not implementing additional actions the 
LEA must indicate “$0”. 

Ensuring Interventions are Addressing Student Needs 
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The LEA is required to ensure its interventions will respond to the academic, social, emotional, and mental health needs of all students, 
and particularly those students most impacted by the COVID–19 pandemic, including students from low-income families, students of 
color, English learners, children with disabilities, students experiencing homelessness, children in foster care, and migratory students.  
The LEA may group actions together based on how the LEA plans to monitor the actions’ progress. For example, if an LEA plans to 
monitor the progress of two actions in the same way and with the same frequency, the LEA may list both actions within the same row of 
the table. Each action included in the ESSER III Expenditure Plan must be addressed within the table, either individually or as part of a 
group of actions.  
Complete the table as follows: 

 Provide the action title(s) of the actions being measured.  

 Provide a description of how the LEA will monitor progress of the action(s) to ensure that they are addressing the needs of students. 

 Specify how frequently progress will be monitored (e.g. daily, weekly, monthly, every 6 weeks, etc.). 

California Department of Education 
June 2021
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